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Gary/George,

Enclosed is a copy of the field activities summary for the IMF site soft excavationaefivifies.
Please let me know if you have any comments and questions. I will wait to heat" from you aad

Duane before sending this to the regulatory agencies.

Regards,
Jeff

lf you do not receive alt pages, or if there are any probtems with this transmission, please call"lJane Joba at 510.975.3400.
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To; Distribution Date; September 24, 1993
From: Jeff Liu . Reference, 2738.1096

Subject: IMF Site Field Activities Summary

. iiii iii .. ii i1|1 . ii u i i ... iiiii i . i ii i itll

Friday, September 17, 1993

Commencement of excavation activities. Attendees included repre._entafives from NAg
Alameda, WESTDIV, DTSC, RWQCB, PRC, Montgomery Watson, and PWC. Planned to

excavated soil around boring B-7 to 5-feet by 5-feet by 5-feet. A black, tar-like layer was
encountered bctw_-'cn3 to 6 feet bgs. Since gl'uundwamr was not encountered at 5 feet below

ground surface (bgs), excavation continued to appproximatcly 8 feet bgs at which minor
groundwater and fr_c-product seepage was observed. A screening-level, confmuation, and pH
sample was collected from the excavation floor near boring B-7 with a slide-hammer. It was
then decided that the Mack, tar-like soil to the north-northeast would be excavated next. The two

availablesoilbinslimitedtheextentof.excavation.The resultingexcavationdimensionswas

approximately9 feet(N-S)by 12feet(E-W)atgroundsurface,approximately8feet(N-S)by i0
feet(E-W) attheexcavationfloor,andanaverageof7 feetindepth.Fourscreening-levelwall
sampleswerecollectedatapproximately4 fe_tbgs,onefromeachwall.Field-pHmeasurements
weretakenfromthefourwallsand ifloorsamplescollected.Resultsofthescreening-levellead
andpH arepresentedontheattachedfigure.Foursoilbinsaanpl_wei'ccollectedfromcachof
thetwo binsforlabcompositingandTCLP analysisforlead.

Wednesday, September 22, 1993

A conference call was held on Tuesday, September 21, 1993 between WESTDIV, RWQCB,
PRC, and Montgomery Watson upon which it was agreed upon that based on the total lead
results from last Friday's excavation, further excavation would extend 5 feet to the east, west and

south of the present excavation limits to a depth of approximately 6 feet. Since last Friday, the
excavation walIs had collapsed inward slightly and approximately 0.5 to I gallon of oily,
g..roundwater had collected at the excavation floor, The oily, groundwater was left remMning in
the excavation. Collapsed soil was first removed. Soils to the west and southwest corner were
then excavated to a depth of approximately 6 feet bgs and fiIled 2 of the 3 available soil bins.

Patches of black, oily sand with debris consisting of wood, electrical lines, and PVC piping was
observed. A 2-foot by 2-foot patch of bl_ck, tar-like sand is still present on the middle of the
west excavation wall approximately 3 to 4 feet bgs. It was decided that for the third soil bin, soil

" would be excavated from the southeast comer. Approximately 2 to 3 feet bgs, the excavator hit



something hard in the southeast corner. The obstruction could not be identified. The resulting
excavat/oa w_ approximatley 16 feet (lxl_S)by 19 l'eet (E-W) at ground surface, approximately
13 feet (N-S) by 15 feet (E-W) at the excavation floor, and an average of 5 feet in depth. Two
floor and five wall samples werecollected for mre.,rtlng-Ievel lead and pH analysis. S_ attached
figure for sample locations. Four soil bin samples were collected from each of the three soil bins
for lab compositing and TCLP analysis for lead.

Distibution: Tom Lanphar- DTSC
James Nusra/a _RWQCB
Gary Munekawa - WESTDIV
George Kikugawa - WE_;TDIV
Duane Balch - PRC




